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Purpose

* Provide background and an update on
Colorado’s Accountable Care
Collaborative Program

* Offer for Discussion one of Children’s
Hospital Colorado’s ACO Initiatives for
commercial sector




Agenda

Part 1

* About Children’s Hospital Colorado

* Background on the State’s ACC Program
* Children’s Hospital Colorado Response

* ACC Program Status Update

Part 2

* Partnership Agreement for ACO collaboration with
Commercial Payers

* CIVHC, CORHIO, and CO Health Insurance
Exchange



Refer to PDF File — Recent presentation by
Ms. Sarah Roberts, Colorado
Department of Health Care Policy and
Financing
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CPC Background

Colorado Pediatric Partners (CPP)

Multi-specialty IPA formed in 2001
Over 200 pediatric physicians in Denver metro and growing
Significant focus on quality and efficiency

Physician Health Partners (PHP)

MSO ; Quality Improvement, EHR support, Clinical Reporting,
Care Coordination Strategies, Contracting, etc.

Children’s Hospital Colorado (Formerly The Children’s
Hospital - TCH)
Leading Regional children’s hospital

Colorado Pediatric Collaborative (CPC)
Partnership between all 3 organizations
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CPC Stakeholders
Patients and Parents
Health Care providers
Employers
Payers
State and federal government agencies
Foundations
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CPC Model

Evidence-based guidelines and clinical education
Education and training from physician experts
Clinical Quality Improvement
Practice-based improvement teams

Quality improvement coaches
Lean, PDCA, Chronic Care Model

Health Information Technology and Data
Analytics

Registries

Electronic Health Records and Health Information

Exchange
Data analysis and reporting
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Key Pieces of Clinical Integration

Pursuit of the Triple Aim ™: Population Health, Patient
Experience, Per Capita Cost

Patients/Caregivers Outreach and care

Primary Care Physicians coordination

Specialists Commitm_e!f\t to population

Hospitals hefalth_ (clinical care
guidelines, EHRS,

Payers measurement and

Employers accountability)

Post-acute care Stakeholder collaboration

Preventive care Data, Analytics and Health

Information Exchange
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—
CPC Clinical Initiatives —

Pediatric Respiratory Care (ABC program)
Asthma
Bronchiolitis (Home Oxygen program)
Croup

Immunizations
Obesity pilot
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—
Reimbursement Model Possibilities ™

Shared Savings

PMPM Case Management Fee

PMPM Case Management Fee with shared
savings

Global Risk Sharing/Bundling

At Risk Deductible Capture - Direct Monthly
member pre-pay
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CIVHC

CENTER FOR IMPROVING
VALUE IN HEALTH CARE

Transforming Value in
Healthcare for Colorado

Colorado Managed Care
Collaborative

March 8, 2011
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Unique Role of CIVHC CIvHC

* Help create a vision and roadmap for Colorado
« Serve as “‘community” forum and macro-integrator
 Lead specific efforts; Support others

* |dentify and support initiatives that break down
silos and scale up solutions

* Provide data that allows the market to measure
and purchase based on value

* Build public will for change

« Help channel resources to support transformation




Vision: Long Term Goals
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Consumer-Centered Improved Population Bending the Increased
Experience Health Cost Curve Transparency

By 2015, Colorado |s
in nation’s top
quartile in measures
related to patient-
centeredness
including:

*Timely access
«Communication
Participation in
health decisions
«Customer service

o

By 2015, Colorado
is in nation’s top
guartile of measures
related to:

*Access

*Quiality of services
*Healthy behaviors
and personal
accountability

\

By 2015, premium
increases track at
same rate as CPI
(without shifting
Costs).
Additionally:
*Reduce variability
of cost across
Colorado
sImprove statewide
ranking on costs

o

By 2014, cost,
guality, and safety
data for all providers
and payers is
publicly available
statewide.




How: Key Areas of Focus

Consumers

Payment Reform

Delivery
System Data and
Redesign Transparency
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Contact Us o+
CIVHC

CENTER FOR IMPROVING VALUE IN HEALTH CARE
Phone: 303-953-3694

Email: info@civhc.org

Website: www.civhc.org

Thank you



mailto:info@civhc.org
http://www.civhc.org/

About CORHIO

CORHIO
» A nonprofit, public-
private partnership

o« Shared health
information for all

Vision

individuals in every
Colorado community
promoting the right
care, at the right
time and

the right place.

« The state-designated
entity for health

information
exchange (HIE) in
Colorado

Who We Are

Goals for 2015

« Health information exchange deployed in every community

« 85% of all providers are meaningful users of electronic health
records (EHRSs)




Helping Health Professionals @conmd

CO n n e Ct g INFORMATION ORGANIZATION
CORHIO Provides the Following Services:

« Building EHR, Lab, Rad, Trans. system interfaces to HIE
« Implementing PatientCare 360 Inbox/Workflow tool
« Implementing PatientCare 360 Community Health Record

« Workflow assessment
« 1-on-1, classroom & train-the-trainer options
« Help Desk services ongoing

Training & Workflow
Optimization

« Promoting collaboration between providers
« Collaborating with community
e Clinical Advisory Committee

Facilitating Community
Meetings

13 : « Including: EMPI, safety/security protections, QHN
BU‘lldlng the Statewide connection, governing policies and procedures etc.

HIE Network « Ongoing maintenance, technology upgrades, etc.
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CO Health Insurance Exchange

* 9-Member Oversight Board Appointed
Now Activated - held first Meeting
Operational Leadership in Place

Four main work groups
Data Analysis, Simulations, Demographics
Small Employers Focus
IT Solutions (verify and track eligibility)
Marketing, Education and Qutreach

* Jan 1, 2013 Deadline for Federal
Certification




Questions?




